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GOVERNANCE AND
OWNERSHIP



SCANIA GOVERNANCE
STRUCTURE

EXECUTIVE BOARD

Industrial Sales and Commercial Mobility F'Sagﬁzgsnd People and
Operations Marketing Operations Solutions Control Culture

[ Corporate Functions




TRATON GROUP

— LEADING GLOBAL BRANDS AND STRATEGIC ALLIANCE PARTNERS
TR/\TON

OWNED BY VOLKSWAGEN GROUP
FULLY CONSOLIDATED

25% + 1 share!

@ N/YISTAR 4\ mpss @

SINOTRUK

/ Caminhoes i ‘
mm M&m f)nibus =N O

1 Held by MAN SE as of 31-Dec-2020

I_.ead_er in core markets Powerful strategic alliance partners
with differentiated brands enabling leading global scale




SCANIA IN BRIEF



SCANIA IN BRIEF

FOUNDED

1891

1,500 54,000

SERVICE POINTS EMPLOYEES

NET SALES LAST RED FIGURES

146,146 1934

SEK M.




PRODUCTS AND SERVICES

P %

‘RICAN MARKE'
(PTY) LTD

POWER SOLUTION



TEAM SPIRIT ' INTECRITY,



KEY FIGURES




KEY FIGURES 2021

Deliveries, units

Order intake, units

Net sales, SEK m.
Operating income, SEK m.*
Operating margin, %

Number of employees

90,366

116,798

146,146

11,294

2020

72,085
92,940
125125
8,887
7.

50,011

10



SCANIA DELIVERIES 2021

Trucks Buses and coaches
| = = Bt ; \ ; \I

Y n
--»..___—“"‘ = e A

41” M/ ‘ —_——

il R ——

85,930

66 899) ’IO 991)

1"



MARKET SHARE 2021

25,0%
Trucks above )
16 tonnes, 20,0%
all 27 EU countries
(except Malta) plus Norway, 15,0% —=
Great Britain, Switzerland -L/
and Island

5,0%

emm|\lercedes

e=mScania

a=\/0|VO
DAF

e \AN

e=smRenault

lveco
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SCANIA'S TOP 10 MARKETS

TRUCKS, 2021

Deliveries, units - 2021 | 2020
1. Brazil 8,754
2. Russia 4,617
3. Germany 4,822
4. France 4,558
5. United Kingdom 4904
6. Poland 2,860
7. Italy 2,365
8. Netherland 2,133
9. Sweden 2,192
10. Spain 2,215



SCANIA PURCHASING



PURCHASING | scANIAS PURCHASING ORGANISATION

Automotive
General
Metal & Chassis Cab & Powertrain Purchasing
Electronics

Project, Strategy & Regions

Quality

Commodities

Commodity
Purchaser

Project
Purchaser

Commodity
SQA

Customized
Solutions




PURCHASING | souRCING DECISION PROCESS

NS
of
Legal Counsel _ Rreo
Business Analysis &
Cost Engineering = & o PR :

Truck & Bus Sourcing Committee (TSC)*




PURCHASING | souRCING BOARD PROCESS

FSCMZ2185 Offfer overview BEV3 Reinforcement strecture

Dwssignation part Reinfonoement struchare

Max. demand p.a. 11171 volume Value
Finamce- amd Inwest-Target 485,44 271845 4839 321
WEl

Reduction per year (%)

m produtent Bee mmﬂ et m o Mmﬂﬂﬂﬂﬂﬂﬂ st

Laser! bending &

Fress Kogyo Sweden AB 11 wecks " fing Increase Tier: Profilgruppen 11.047.169
Mitator | Oskarstréem AR sEs5E B A B ams3 a0 225,908 22 wock "'“”h"d'l"s& Maintai Tiee2: Profil 11131 396
ri i weeks " ing aintain ierd: ilgruppen 5

Lamor! bending B Tier2: Prafilgruppen &
Holsby Metall A8 SEJSE B A A 433,34 445,32 304029 22 weeks " fing Increase Buslag & 2l 11.134. 870
Laser! bending B . .
Prestando Kalmiar &8 SE J/SE B 45873 465,31 225728 12 weeks " fing Increase Tier2: Profilgruppen 11630952

ks Ewien 1 ELi@=
(111} 1,000



PURCHASING | IN THE WORLD

@ Automotive Products
‘ General Purchasing — Non Automotive Products Main Office
@ Local Purchasing Office Sddertalje, 520 people

Zwolle, Netherlands @ @Poznan, Poland
Angers, France @

o
® Beijing, China (30 people)
o
Bangalore,
India
(10 people)
@ S3io Paulo,
Brazil

Buenos Aires, (130 people)

Argentina g

(10 people)

Purchasing ~ 700 employees globally



PURCHASING | vVOLUME 2021 — 6,7 € (IN BILLION €)

1,0

Sales Revenue Group Purchasing Direct Indirect Commercial
Scania Volume Systems




PURCHASING | AUTOMOTIVE AT A GLANCE

Segments and their annual spend (MEUR):

Customized Solutions 408

Cab, electronics
and electrification

Metal & Chassis 1322

Powertrain

4 379 MEUR

70 ~Bus
\Other
208
Parts
610 Electronics
329 Exterior
Interior

Brakes & Chassis

562
components

Exhaust & Chassis
components

434

Sheet Metal

Castings

Forgings

Power solutions

Powertrain Components

Geographical spread of suppliers and currency exposure:

GBP 3
DE 3%!34
Other
30%
SEK

USD Other

PL SE
7%
SK 1%
CN CcZz
Our biggest suppliers (MEUR):
Pkc Eesti As S ssssssssesSeSsSsSssssss——— O 7

Knorr-Bremse Systeme Fur.

Eberspacher Exhaust Technology
Leax Mekaniska

Zf Friedrichshafen Ag

Zf Cv Distribution Sweden Ab

Manufacture Francaise Des...

Sibbhultsverken Ab
Tenneco Gmbh
Cummins-Scania Xpi-Manufaxctoring Llc

¢
I S

I G/

0] 20 40 60 80 100

EUR

120



PURCHASING | GENERAL AT A GLANCE

Segments and their annual spend (MEUR):

Supplies

IT & Services

Logistics

Investments

Structures
& maintenance

1961 MEUR

957 MEUR

excluding investments

When compiling general
purchasing’s spend, we
exclude all investments
done in the segments.

Supplies

IT & Services

Logistics

Investments

Structures
& maintenance

Geographical spread of suppliers and currency exposure:

Other
5%

us 4%

NL
6%

FR

DE

Our biggest suppliers (MEUR):

Ework Group Ab

Vos Logistics Cargo Sa
Af Industry Ab
Schenker Ab

Dsv Road Ab

Larsen & Toubro Infotech Sverige, Fi Lial...

Ab Euroform

Ewals Cargo Care Bv
Plasman Industri Ab
Dassault Systems Ab

SEK

30



PURCHASING | DEVELOPMENT 2012-2021

@

Headcount

800

700

600

500

400

300

200

100

2012

2013

560

2014

2015

2016

mmm Headcount

735 735

2017 2018

==| asting savings

715

2019

2020

704

2021

4,0%

3,5%

3,0%

2,5%

2,0%

1,5%

1,0%

0,5%

0,0%

Savings Trucks SEU Lasting%

22



PURCHASING | THE SPEND TAIL

= AP deals with 1956 suppliers.

= 80% of the total spend is from
325 suppliers.

= We have a dependency towards
the larger suppliers in order to
have our production rolling.

= NAP has a larger spend tail with
2865 suppliers, divided by far
fewer buyers

= 80% of the total spend is from 244
suppliers.

= There is a strategical challenge to
make sure we focus on the
material cost savings on larger
suppliers.

800
700
600
500
400
300
200
100

30

25

20

15

10

50
99
148

197

1401
1451

AP Spend Tail
T T T T T T YT T YT T T T T T T YT T T OYTITITITITI T
OLLOLOLOWLOLLOLOWLOLOLOWLOLWOLW
NNOOMITITITOOWOONNODODOOT-ANNM®MM
— — T T -
SA Spend Tail
OCUITNHNANTONDONOLITNANSTOODONOL M
FTOSOTAILTOMOMOMOMOVONANNANNANN
ANNONITITOOOONNODODDPOO=T=-ANNMM
— T ¥ -

1422
1471

1501
1551
1601
1651

1520
1569
1618
1667
1716
1765
1814

1701
1751
1801
1851

1863
1912

1901
1951

1961
2010

2001

2051

2059

2101
2151

2108
2157
2206
2255
2304
2353
2402

2201

2251

2301

2351

2401

2451

2451

23



PURCHASING | QUALITY RATING APM 203

APM 203 Version 3.2
2019-06-27 SNA Jan Visscher§

Q-Rating for nomination

Internal use only

Nomination information Einished Q-rating to be sent to Q-rating. SEU@scania.com

Material group | Package name

Part No | Description

Kick off date | Quotation review date

Sourding board case no | Purchaser/Departmenq

Supplier information

Supplier | Supplier No | DUNS No Prod. site 1 |

[ Existing Supplier [1 New Supplier [ New for this product group ~ [] Common Project

Supplier qualifications

Valid certifications: IATF16949 Valid to/Planned to +waiver date
1S09001 Valid to/Planned to +waiver date
1S014001 Valid to/Planned to +waiver date
IMDS, Annex A, Annex B and SSA : IMDS Waived to +waiver date
Annex A
Annex B
SSA|

Qualification rating

SQM:s qualification rating based on supplier

e . Comment
qualifications above.

Audit results

Date when latest audit was performed and explanation ifC.

SCANIA/MAN/VW: Process Audit/POT result State if POT or audit. Date of POT/audit request.

Assessment of Special requirements for Scania designed

Comment, or explanation ifC
parts

Reliability rating

Supplier understanding and handling of Scania
requirements (assessment based on previous Explanation (ifC, explanation mandatory)
experience in working with supplier)

Reliability of quoted manufacturing process and PPAP

Explanation (ifC, lanati dati
plan (based on process flow/control plan etc.) xplanation (ifC, explanation mandatory)

Supplier performance (existing supplier)

Technical eQ-reports last 6 months 0
Valid for existing SCANIA suppliers
PPM latest 6 months 0
Escalation status (step 0,1,2,3) 0 Valid for existing SCANIA/MAN/VW suppliers

SQA: Date:

Total Result Q-rating
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