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Scania governance 
structure

Corporate Functions

CEO

Industrial
Operations

Sales and
Marketing

Commercial
Operations

Mobility 
Solutions

Finance and 
Business
Control

People and 
Culture

EXECUTIVE BOARD



STRATEGIC PARTNER
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TRATON GROUP 
– leading global brands and strategic alliance PARTNERS

Leader in core markets 
with differentiated brands

Powerful strategic alliance partners 
enabling leading global scale

25% + 1 share1

OWNED BY VOLKSWAGEN GROUP

1 Held by MAN SE as of 31-Dec-2020

ASSOCIATEFULLY CONSOLIDATED



  

SCANIA IN BRIEF
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SCANIA IN BRIEF

100+
Countries

1,500
Service Points

2020

R&D spend

7,458
SEK m.

NET SALES

146,146
SEK m.

54,000
employees

FOUNDED

1891
last red figures

1934



  

Date / Month / Year Info class internal Department / Name / Subject 7

products AND services

SPECIAL-PURPOSE

LONG-HAULAGE CONSTRUCTION DISTRIBUTION

INTERCITY/COACH

POWER SOLUTIONS NETWORK AND SERVICES USED VEHICLES

CITY/SURBURBAN
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core values

respect for the individual elimination of wastecustomer first

TEAM SPIRITDetermination INTEGRITY



  

KEY FIGURES



  

2021 2020

Deliveries, units 90,366 72,085

Order intake, units 116,798 92,940

Net sales, SEK m. 146,146 125,125

Operating income, SEK m.* 11,294 8,887

Operating margin, % 7.7 7.1

Number of employees 54,000 50,011
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Key figures 2021



  

Scania deliveries 2021

85,930
(66,899)

4,436
(5,186)

11,786
(10,991)

Trucks Buses and coaches Power solutions
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Market share 2021

Trucks above 
16 tonnes, 
all 27 EU countries 
(except Malta) plus Norway, 
Great Britain, Switzerland 
and Island

0,0%
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10,0%

15,0%

20,0%

25,0%

Mercedes

Scania

Volvo

DAF

MAN

Renault

Iveco



  

Deliveries, units 2021 2020

1. Brazil 15,855 8,754

2. Russia 6,998 4,617

3. Germany 5,238 4,822

4. France 4,902 4,558

5. United Kingdom 4,602 4,904

6. Poland 4,339 2,860

7. Italy 2,924 2,365

8. Netherland 2,807 2,133

9. Sweden 2,466 2,192

10. Spain 2,158 2,215
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Scania’s top 10 markets
Trucks, 2021



  

SCANIA PURCHASING



  

Commodity 
Purchaser

Project 
Purchaser

Commodity
SQA

Automotive

PowertrainMetal & Chassis

General 
Purchasing

Customized
Solutions

Commodities

Cab &
Electronics

Project, Strategy & Regions

Quality

Purchasing | Scania’s purchasing organisation



  

Purchasing | sourcing decision process

Truck & Bus Sourcing Committee (TSC)*

Transparent & cross-functional decisions by consensus

Legal Counsel

Business Analysis & 
Cost Engineering

Commercial
Operations

General
Purchasing

Quality, Project
& Strategy

Powertrain

Chassis & Cab

China

India

Russia

Latin America

Sales & Marketing

Logistics



  

Purchasing | SOURCING BOARD process



  

Purchasing ~ 700 employees globally

Automotive Products

General Purchasing – Non Automotive Products

Local Purchasing Office
Main Office

Södertälje, 520 people

Beijing, China (30 people)

Bangalore,
India
(10 people)

Angers, France

Zwolle, Netherlands Poznan, Poland

São Paulo,
Brazil
(130 people)Buenos Aires,

Argentina
(10 people)

Purchasing | IN THE WORLD



  

Group Purchasing 
Volume

1,3

1,0

4,4

Sales Revenue 
Scania

Direct Indirect Commercial 
Systems

14,1

6,7

Purchasing | VOLUME 2021 – 6,7 € (in billion €)



Geographical spread of suppliers and currency exposure:
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Cummins-Scania Xpi-Manufaxctoring Llc

Tenneco Gmbh

Sibbhultsverken Ab

Manufacture Francaise Des…

Zf Cv Distribution Sweden Ab

Zf Friedrichshafen Ag

Leax Mekaniska

Eberspächer Exhaust Technology…

Knorr-Bremse Systeme Fur…

Pkc Eesti As

23%

18%

11%7%

7%

5%

30%

DE

CZ

SE

Other

CN

SK

PL
63%

29%

EUR

3%GBP

SEK

3%

Other

2%

USD

Our biggest suppliers (MEUR):

1 417

1 322

1 232

408Customized Solutions

Powertrain

Cab, electronics 
and electrification

Metal & Chassis

523

497

322

326

434

562

293

329

610

208
130

70

Parts

75

Bus

Other

Electronics

Exterior

Exhaust & Chassis 
components

Interior

Castings

Brakes & Chassis 
components

Sheet Metal

Forgings

Power solutions

Powertrain Components

Segments and their annual spend (MEUR):

4 379 MEUR

Purchasing | automotive at a glance



Geographical spread of suppliers and currency exposure:

13

14

15

17

18

19

20

20

23

24

0 5 10 15 20 25 30

Dassault Systems Ab

Plasman Industri Ab

Ewals Cargo Care Bv

Ab Euroform

Larsen & Toubro Infotech Sverige, Fi Lial…

Dsv Road Ab

Schenker Ab

Åf Industry Ab

Vos Logistics Cargo Sa

Ework Group Ab

34%

18%

17%

6%

5%
4%

5%

Other

SE

DE

FR

NL

US

DK

39%

58%

SEK

EUR

other

3%

Our biggest suppliers (MEUR):

Segments and their annual spend (MEUR):

538

395

384

512

132Supplies

Investments

IT & Services

Logistics

Structures
& maintenance

957 MEUR 
excluding investments

223

33

346

272

83 Supplies

IT & Services

Logistics

Investments

Structures
& maintenance

1 961 MEUR

When compiling general 
purchasing’s spend, we 
exclude all investments 
done in the segments.

Purchasing | GENERAL at a glance
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Headcount Savings Trucks SEU Lasting%

Purchasing | DEVELOPMENT 2012-2021
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 NAP has a larger spend tail with 
2865 suppliers, divided by far 
fewer buyers

 80% of the total spend is from 244 
suppliers.

 There is a strategical challenge to 
make sure we focus on the 
material cost savings on larger 
suppliers. 

 AP deals with 1956 suppliers.

 80% of the total spend is from 
325 suppliers.

 We have a dependency towards 
the larger suppliers in order to 
have our production rolling.

0

5

10

15

20

25

30
1

5
0

9
9

14
8

19
7

2
4

6
2

9
5

3
4

4
3

9
3

4
4

2
4

9
1

5
4

0
5

8
9

6
3

8
6

8
7

7
3

6
7

8
5

8
3

4
8

8
3

9
3

2
9

8
1

10
3

0
10

7
9

11
2

8
11

7
7

12
2

6
12

7
5

13
2

4
13

7
3

14
2

2
14

7
1

15
2

0
15

6
9

16
18

16
6

7
17

16
17

6
5

18
14

18
6

3
19

12
19

6
1

2
0

10
2

0
5

9
2

10
8

2
15

7
2

2
0

6
2

2
5

5
2

3
0

4
2

3
5

3
2

4
0

2
2

4
5

1

SA Spend Tail
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AP Spend Tail

Purchasing | the sPEND TAIL



  

Total Result Q-rating
SQA: Date:

Supplier performance (existing supplier)

Technical eQ-reports last 6 months 0
Valid for existing SCANIA suppliers

PPM latest 6 months 0

Escalation status (step 0,1,2,3) 0 Valid for existing SCANIA/MAN/VW suppliers

Reliability rating

Supplier understanding and handling of Scania 
requirements (assessment based on previous 
experience in working with supplier)

Explanation (if C, explanation mandatory)

Reliability of quoted manufacturing process and PPAP 
plan (based on process flow/control plan etc.) Explanation (if C, explanation mandatory)

Qualification rating

Audit results

SCANIA/MAN/VW: Process Audit/POT result
Date when latest audit was performed and explanation if C. 
State if POT or audit. Date of POT/audit request.

Assessment of Special requirements for Scania designed 
parts Comment, or explanation if C

Annex B

SSA

Supplier qualifications

Valid certifications:    IATF16949 Valid to/Planned to + waiver date

ISO9001 Valid to/Planned to + waiver date

SQM:s qualification rating based on supplier 
qualifications above. Comment

ISO14001 Valid to/Planned to + waiver date

IMDS, Annex A, Annex B and SSA :    IMDS Waived to + waiver date

Annex A

Supplier | Supplier No | DUNS No Prod. site

Material group | Package name 

Part No | Description 

Kick off date | Quotation review date

Sourding board case no Purchaser/Department 

Supplier information

Q-Rating for nomination
APM 203 Version 3.2
2019-06-27 SNA Jan Visscher

Internal use only

Nomination information                                                           Finished Q-rating to be sent to Q-rating.SEU@scania.com

Existing Supplier New Supplier New for this product group Common Project

Purchasing | quality rating apm 203
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